Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-M4717PAL7 CMPA Rebecca McNees

Applicant Location Town, City, County, etc. Implementing Agency

Frederick County Rgnl Detention Cntr
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $41,679 $41,679

Grant Project Description

Program provides training and assistance to medium and high risk offenders as they transition from incarceration into the community
and family environment. Provides pre and post release services such as work release and HEM. Services also include housing,
employment, peer support, family and substance abuse recovery. Funding requested will support a full-time program director position.

Project Performance to Date (if Continuation)

NWRADC has excelled in establishing an evidence-based reentry program available within the facility. The program has exceeded its
expected performance in FY16, and has expanded the components of effective reentry to all program staff within the jail. Staff are
trained to utilize the validated risk and needs assessment, and is working with jail administration to develop policy and procedures that
reflect the components of an evidence-based jail reentry program that aims to reduce recidivism. Program and service delivery will be
directed to those at higher risk for reoffending among the sentenced population, with a continuum of services provided based on
individual risk and needs.

Staff Recommendation/Comments

NWRADC is exceeding expected performance and has demonstrated a commitment to enhancing the prerelease services provided to
inmates at the jail. It is recommended that the program be funded as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-M4712PA17 CMPA Rebecca McNees

Applicant Location Town, City, County, etc. Implementing Agency

James City County Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $72,029 $72,029

Grant Project Description

Provides pre and post incarceration transition services to state and local offenders. These services include risk/needs assessment; case
supervision; transportation and housing assistance; and job readiness for the incarcerated offender. Funds requested are for personnel,
consultants for programming services, travel, and program supplies and materials.

Project Performance to Date (if Continuation)

The James City County ORTS program has worked diligently over the last year to institutionalize effective reentry services to the
clients served at the Virginia Peninsula Regional Jail and upon their release from incarceration. The program is on target to meet its
goals for FY16, and has continued to build a supportive network of recidivism reduction services in the community. Colonial ORTS
routinely assesses clients with a validated risk and needs assessment, and provides evidence-based cognitive programming to higher
risk clients in an effort to improve reintegration success. The community partnerships built by the program include a strong mentoring
program and partnerships to provide critical stabilization services such as housing and transportation. Each client received a
continuum of services unique to his/her individual needs to ensure successful transition.

Staff Recommendation/Comments

Colonial Offender Reentry Program is performing well and working to enhance collaborative and coordinated reentry services. A
partnership has been strengthened with another area program to enhance the job-readiness services offered within the VPRJ through a
MOA, which is an innovative way to utilize effective services available in the geographic area. It is recommended that the program is
funded as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-M4715PA17

CMPA

Rebecca McNees

Applicant Location

Town, City, County, etc.

Implementing Agency

OAR of Arlington Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $172,502 $172,502

Grant Project Description

OAR provides classes in the Arlington and Alexandria jails in preparation for clients coming out and coming to OAR for reentry
services, including; job readiness, socialization activities, case management, referrals to mental health and other health services,
referrals to housing and food assistance, job search, clothing and ID's. Funding requested is for personnel and supplies.

Project Performance to Date (if Continuation)

OAR-Arlington has continued to enhance the Intensive Reentry Program at the local jails and correctional institutions in FY16.
Program staff have formed a treatment team to provide effective, intensive wrap-around services to those clients at highest risk for
reoffending. OAR has incorporated risk screening and assessment as a foundational practice for the IRP, and works to provide
services that are unique and comprehensive for clients. To enhance the capacity of the program to serve reentering clients, volunteers
have been incorporated into the service delivery model to ensure all interactions align with evidence-based reentry practices. OAR-
Arlington and the services provided have been recognized by the local jail and sheriffs as a strong and critical component to successful
reintegration of clients released to the community.

Staff Recommendation/Comments

OAR-Arlington has been a leader in adopting evidence-based practices and innovative approaches to successful reentry. It is
recommended that the program be funded as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-M4718PA17

CMPA

Rebecca McNees

Applicant Location

Town, City, County, etc.

Implementing Agency

OAR of Fairfax Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $116,826 $116,826

Grant Project Description

OAR emphasizes helping formerly incarcerated men and women to obtain and maintain employment since this is a key factor to
reducing recidivism. Services include mental health and substance abuse referrals, housing referrals, life skills training, peer support,
case management, pro-social community activities and family support services. Funding requested is for personnel, consultant

services, and supplies.

Project Performance to Date (if Continuation)

OAR-Fairfax is performing well in meeting its goals in FY16. During the fiscal year, OAR has actively worked with its partners and
staff to craft a reentry services model that meets both local needs and the individual needs of clients in an effort to reduce the risk for
reoffending upon release. OAR has continued to build its community partnerships and implement programming that is known to
effectively address the factors that contribute to recidivism. OAR has continued to build its partnerships with jails and the community
to focus on prerelease services and those that have recently been released during the most vulnerable time for reintegration.
Additionally, OAR has worked with a local EBDM policy team to enhance a reentry service model for Prince William/Manassas Adult

Detention Center. The OAR-Fairfax model clearly incorporates the new performance measures for PAPIS programs, and has been an
active partner with DCJS to explore technology solutions for the programs through a strong data collection process.

Staff Recommendation/Comments

OAR-Fairfax continues to be a strong leader in reentry services in northern Virginia, and is expected to exceed target for FY16. It is

recommended that the program be funded as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-M4713PA17

CMPA

Rebecca McNees

Applicant Location

Town, City, County, etc.

Implementing Agency

OAR of Richmond Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $406,234 $406,234

Grant Project Description

Project provides pre and post release case management to offenders incarcerated in and released from jails local to Richmond as well
as state prisons in the area. OAR offers programs that provide the skills and support for the offender to successfully transition into the
community. Funding requested is for personnel, supplies and programming materials.

Project Performance to Date (if Continuation)

OAR-Richmond is expected to meet its performance targets for FY16. OAR has worked to incorporate the established performance
measures into their service delivery model, which includes enhancing the prerelease coordination of services specifically in the
Richmond City Justice Center by dedicating a case manager to the facility, enhancing the use of the validated risk and needs
assessment and other validated screens for mental health and substance abuse needs. Cognitive-behavioral programming is offered to
higher risk clients, all services are designated based on the client risk for reoffending and specific needs of the individual and a focus
on increasing the involvement of positive family supports have all contributed to OAR's program model. The services at OAR are
inclusive of a strong, evidence-based, and effective elements that provide the best opportunity for client successful reintegration upon
release and continued success.

Staff Recommendation/Comments

OAR is on target to meet the goals for FY16, and has been recognized as a critical reentry service provider in the local community. It
is recommended that the program be funded as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-M4711PA17 CMPA Rebecca McNees
Applicant Location Town, City, County, etc. Implementing Agency
OAR/Jefferson Area Comm Corrections Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $101,768 $101,768

Grant Project Description

Provide reentry services through prerelease programs at the Albemarle/Charlottesville Regional Jail and the Central Virginia Regional
Jail and provide post release services for offenders once released from jail or prison. OAR serves 9 jurisdictions and the target
population are those incarcerated preparing for release in the local jails and those who are released from jail/prison returning to the
areas served. Budget requests include personnel, travel, equipment maintenance, and supplies.

Project Performance to Date (if Continuation)

OAR-JACC has worked in FY16 to incorporate the new PAPIS Performance Measures for evidence-based reentry services into their
program, and are on target to meet the goals. All reentry staff are utilizing the OST, a validated recidivism risk and needs assessment,
to target intensive reentry services to higher risk clients and those nearing release and recently released from Virginia jails and prisons.
OAR-JACC has worked to enhance community reentry efforts that include the local reentry councils, the local department of human
services, social services, and the local regional jail. OAR-JACC anticipates reaching the following goals over the next two fiscal
years: Reduce recidivism rates of medium and high risk clients by 25% for program completers versus non-completers; Increase
successful reintegration, specifically focusing on enhancing employment retention; and increasing access to critical social, emergency,
transition, and stabilization services for at least 125 clients. OAR-JACC aims to accomplish these goals through their continued use of
evidence-based reentry services, designated reentry service tracks based on client risk for reoffending, and continuing to build a
collaborative and coordinated reentry continuum through community partnerships and the regional jail. It is recommended to fund as
requested.

Staff Recommendation/Comments

OAR-JACC continues to be a leader in the field of community-based reentry services in Virginia. It is recommended that the program
is funded as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-M4714PA17

CMPA

Rebecca McNees

Applicant Location

Town, City, County, etc.

Implementing Agency

Step Up, Inc. Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $247,047 $247,047

Grant Project Description

Provides pre and post release services to individuals who are incarcerated in city jails, regional jails and state prisons. Funding
requested is for personnel, consulting services for accounting, travel, office equipment rental, office rent and supplies.

Project Performance to Date (if Continuation)

STEP-UP, Inc. has performed well and is on target to meet the established performance expectations for FY16.

Staff Recommendation/Comments

STEP-UP, Inc. has planned to enhance the prerelease and post-incarceration services in the next 24 months by including evidence-
based reentry services driven by a validated risk and needs assessment to determine levels and types of reentry services aimed at
reductions in recidivism. The program has worked to enhance the local reentry systems framework to support evidence-based
practices, and target resources to those nearing release and recently released from Virginia jails and prisons in the Tidewater area.
STEP-UP has also enhanced workforce services within area institutions, and has worked to form a partnership to expand these services
to the Virginia Peninsula Regional Jail working with another of the PAPIS programs. It is recommended that the program is funded as

requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-M4719PA17 CMPA Rebecca McNees

Applicant Location Town, City, County, etc. Implementing Agency

Va CARES Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $1,022,128 $1,022,128

Grant Project Description

VA CARES provides prerelease and post-release reentry services at direct services sites through 5 subcontracted sites throughout
Virginia. Prerelease services focus on case management and reentry planning, while intensive post-release services include
standardized programming (Thinking for a Change and peer support groups), educational workshops, job readiness and employment
placement, and individual case management. VA CARES' sites use a validated risk and needs assessment, along with emergency and
transitional needs to develop reentry service plans for clients served.

Project Performance to Date (if Continuation)

VA CARES is on target for activities for FY16, and have worked with DCJS to adopt program changes that are reflective of the
established DCJS/PAPIS Performance Measures.

Staff Recommendation/Comments

VA CARES has adjusted the localities served through this funding to ensure that it is clear the reentry service provider and eliminate
duplication of reentry services in certain localities. Increased partnerships with jails are reflected in the current application; however,
it is noted that the direct service sub-contracted sites have struggled with programmatic changes and availability of reentry services to
the areas served. It is recommended that VA CARES is funded as requested with special conditions throughout the grant cycle.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-M4716PA17 CMPA Rebecca McNees

Applicant Location Town, City, County, etc. Implementing Agency

Westmoreland County Regional Jail
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue $67,333 $67,333

Grant Project Description

Provide case management services such as substance abuse/mental health referrals, anger management, vocational classes. These
services take place in Northern Neck Regional Jail. Post release services include obtaining ID's, job placement and referrals to other
agencies to meet the client needs. Funding requested is for personnel, travel, and supplies.

Project Performance to Date (if Continuation)

Northern Neck Regional Jail Offender Reentry and Transition Services program has continued to enhance the Intensive Reentry
Program at the local jail in FY16. Program staff has incorporated risk screening and assessment as a foundational practice for the ORT
program, and works to provide services that are unique and comprehensive for clients. To enhance the capacity of the program to
serve reentering clients, program staff have engaged with jail administration to modify programming policies within the jail to
implement a service delivery model to ensure all interactions align with evidence-based reentry practices. Community partnerships
through the reentry councils support the coordinated continuum of reentry services as individuals transition from incarceration to
release.

Staff Recommendation/Comments

Northern Neck is on target to meet its established performance expectations. It is recommended that the program is funded as
requested.

Subcommittee Recommendation/Comments

Concur w/staff recommendation as modified below

Concur/accept staff recommendation as presented

[]

[]

Disagree w/staff recommendation as stated below

[]




